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 1 
Fairbanks North Star Borough School District 2 

Policy Review Committee 3 

Regular Meeting 4 

February 20, 2014 5 

 6 
Minutes Approved March 6, 2014 7 
 8 
Members present: 9 
Sue Hull    Scott Calder    Connie Clooten  10 
Randy Pitney    Ruth Post (via phone)   Kobe Rizk  11 
Felicia Jackson   Maureen Meeks 12 
 13 
Members absent: 14 
Sonja Ramstad   Sarah Nichols     15 
 16 
Staff present: 17 
Bett Schaffhauser, Director of Employment and Educational Opportunity 18 
Gayle Pierce, Director of Labor Relations 19 
 20 
The meeting was brought to order. 21 
 22 
Roll was taken. 23 
 24 
Mr. Pitney moved to adopt the agenda as submitted.  25 
Mr. Calder seconded. 26 
 27 
Without objection, the agenda was adopted. 28 

 29 
Mr. Calder moved to approve the January 16, 2014, minutes.  30 
Mr. Pitney seconded.   31 
 32 
 Discussion: 33 
Question was raised on page 5, line 18, “Expulsion remains our most serious level of discipline 34 
and one that the school “district” takes action on”; should this be the school board as they are 35 
the final decision on expulsions.  Ms. Schaffhauser clarified this was correct it should read 36 
“Expulsion remains our most serious level of discipline and one that the school district board 37 
takes action on” 38 
 39 
No objection for approval of the minutes with the one correction listed above. 40 
 41 
No public comments. 42 
 43 
Mr. Pitney asked if committee members needed to have district email addresses instead of 44 
using private email addresses.  Ms. Pierce will check to see if this is needed or if they can 45 
continue to use private addresses. 46 
 47 
 48 
 49 
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Old Business 1 
 2 
Policy 1052:  Disciplinary Consequences with Public Comments: 3 
 4 
Moving to the first agenda item, Ms. Schaffhauser spoke on the two policies that the committee 5 
sent out for public comment: 1052, Disciplinary Consequences, and 1054, Disciplinary Due 6 
Process. We did not receive any comments via email but did bring the policies to elementary 7 
and secondary principal meetings. There were no concerns with 1052 and the changes made. 8 
Discussion: 9 
Mr. Calder asked about the language on page 13 of 23, line 40, “If a student is suspended for 10 
discipline or denied attendance for more than ten days”, Mr. Calder asked why there is it 11 
necessary to have two different ways to say they something has happened and the student is 12 
out for more than ten days.  Is a student ever “denied attendance” for anything other than 13 
discipline?  Ms. Schaffhauser pointed out that in the first paragraph of Policy 1052.2, the state 14 
statute listed has other reasons for denial of attendance besides discipline. 15 
 16 
Mr. Calder expressed concern about the issue that discipline from the previous school year 17 
could carry into a new school year. Ms. Hull commented that, as discussed at the previous 18 
meeting, in order for it to be fair, there needs to be consistency in the number of days whether a 19 
student has the offense in the fall or spring. Ms. Meeks said the committee was not supportive 20 
of the change but did emphasize that the student has the right to go before the school board 21 
and appeal for an earlier return. Mr. Calder asked whether it would be appropriate to have 22 
language stating the appeal process rather than have parents wade through policies to get that 23 
information.  Ms. Hull asked if the committee would like to add language to the policy and the 24 
consensus was no. 25 
 26 
Ms. Post asked what happens if a student is due to be expelled/suspended and chooses to 27 
withdraw from our district. Does the time they are gone count as their days out?  Ms. Hull stated 28 
their situation with us remains in force until such time they are able to apply for entry back into 29 
school. 30 
 31 
Mr. Calder moved to send Policy 1052 to the school board for the first reading.  32 
Ms. Meeks seconded. 33 
 34 
Motion passed with no objections. 35 
 36 
Policy 1054:  Disciplinary Due Process with Public Comments: 37 
 38 
Mr. Pitney moved to send Policy 1054 to the school board for the first reading.  39 
Mr. Calder seconded. 40 
 41 
Discussion: 42 
Ms. Schaffhauser opened the discussion with some concerns expressed by principals when 43 
Policy 1054 was presented to them. The concern is aimed at page 16, lines 11-13, where this 44 
committee inserted “other than simple discipline” and “and his or her parents or legal 45 
guardians”.  The concern was that with the terminology “before any discipline could be imposed” 46 
inserted parents could use that to manipulate the system so their student would never have 47 
discipline imposed. Principals felt very strongly that lines 23 – 27 on the same page, capture 48 
what is currently happening, is good language and makes the system work. Parents do get 49 
notice in writing and principals make a reasonable attempt to notify them.  They would like to 50 
see what was inserted by the committee on lines 11 – 13 be deleted. 51 
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Ms. Meeks moved to strike the insertions of “other than simple discipline” and “and his 1 
or her parents or legal guardians” based on the principal’s recommendation. 2 
Ms. Jackson seconded. 3 
 4 
Discussion: 5 
Mr. Calder wants to guarantee that parents receive notification and without the policy stating 6 
that, how would we assure this happens. What is the problem with stating it if is already 7 
happening.  Ms. Schaffhauser commented that the policy states “reasonable attempt” and 8 
sometimes parents can’t be reached. If that wording is left in, then all discipline has to stop until 9 
parents are reached.  10 
 11 
Mr. Rizk commented that parents do have the ability to avoid contact from the school and if the 12 
school has made a reasonable attempt to contact them, the discipline process needs to go 13 
forward. 14 
 15 
Ms. Meeks amended her motion to strike lines 11 – 13 from Policy 1054. 16 
Ms. Jackson seconded. 17 
 18 
Discussion: 19 
Mr. Pitney stated that he would leave lines 11 – 13 intact with the insertions; this section needs 20 
to be able to stand alone.  Mr. Calder said he would like it on the record that he proposed at the 21 
last meeting that the same language inserted on lines 11 – 13 also be inserted to lines 23 – 24 22 
and that motion was defeated. 23 
 24 
Roll Call Vote  Aye:  5  Nay:  3 25 
Aye: Hull, Clooten, Jackson, Meeks, Rizk 26 
Nay: Calder, Pitney, Post 27 
Motion passes. 28 
 29 
Mr. Pitney left the meeting. 30 
 31 
Motion on the floor:  Send Policy 1054 to the school board for the first reading with lines 32 
11 – 13 deleted. 33 
 34 
Voice Vote   35 
Motion passes. 36 
 37 
Ms. Hull wanted to state for the record that Roberts Rules of Order states the vote count does 38 
not need to be put in the minutes, only that the motion was adopted.  The maker of the motion 39 
and second is not required, only what the motion wording was.  In our district we are more 40 
specific with who made the motion, second and vote, so the committee will follow what is 41 
standard in the district.  She also checked if we have to have the majority of members on the 42 
committee be present to vote. Ms. Pierce stated there is no quorum requirement for the 43 
committee. Mr. Calder says he continues to think there should be an operations policy for the 44 
committee and would like to recommend this become an agenda item.  Ms. Hull asked if the 45 
policy review committee would like to consider a policy for change.  Ms. Schaffhauser said the 46 
school board makes the decision on what the committee will review so the process would be to 47 
go to a school board meeting and make the appeal. Ms. Schaffhauser stated Policy 281, 48 
Preliminary Policy Development, guides the public on how to submit proposals for the 49 
development of policies and the board president forwards to the committee. 50 
 51 
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New Business 1 
 2 
Policy 1049:  Alcohol and Other Drug Violations: 3 
 4 
Mr. Calder moved to send Policy 1049, Alcohol and Other Drug Violations, to public 5 
comment.  6 
Mr. Rizk seconded. 7 
 8 
Discussion: 9 
Mr. Calder brought up a number of situations that could be affected by the language in policy 10 
1049.1 with the terminology/description of unauthorized versus authorized, use versus misuse 11 
of substances. Ms. Meeks indicated this should be addressed more fully in the administrative 12 
regulation. Ms. Hull agreed that the terminology is unclear, there are a number of students on 13 
prescribed medication and they could be affected by this policy.   14 
 15 
Ms. Schaffhauser stated that we have had a drug policy for a long time and one of the reasons 16 
that this is brought up for consideration is because caffeine (a non-prescription drug) has been 17 
used improperly in the schools. Caffeine pills were ingested by a student that had to be 18 
hospitalized because of a reaction.  Language needs to be expanded to cover things that are 19 
non-prescription drugs, including drug-like or look-alike substances, when used improperly, can 20 
be harmful to some people. 21 
 22 
Concern was expressed by the committee that the word “drugs” without a modifier is an issue. 23 
Ms. Schaffhauser stated there is a difference between drugs and medication. She also read part 24 
of the Administrative Regulation 1049 that describes what could be defined as “unauthorized 25 
substances”.  26 
 27 
Ms. Jackson asked if this was a one-time situation with a student being given something that 28 
was harmful or does this something happen often. Ms. Pierce stated that this situation has 29 
occurred a few times in the last few years, and the discipline involved the distribution not the 30 
ingestion of the item.  Ms. Schaffhauser added that legal advice from the Borough Attorney 31 
suggested that using “controlled substances” in school district policy with a different definition 32 
from how controlled substances are defined in Alaska statues is confusing and unclear for 33 
parents and students. 34 
 35 
Mr. Calder moved to postpone this discussion until the next committee meeting. 36 
Ms. Meeks seconded. 37 
 38 
Discussion: 39 
Ms. Schaffhauser is concerned about the timeline of postponing the discussion and not seeking 40 
public comment.  She proposed the committee send the proposed policy out for public comment 41 
as currently worded, and this will keep the process moving. 42 
 43 
Ms. Post asked if we send out for public comment and we make changes at the next meeting do 44 
we have to resend the policy out for additional public comments.  Ms. Schaffhauser said the 45 
policy can go to the next step if it has been sent out for comment once. 46 
 47 
Voice Vote   48 
Motion failed. 49 
 50 
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Ms. Post moved to amend Policy 1049, line 24, to insert the word “illegal” drugs and on 1 
line 23, to delete the word “use” and insert “misuse”.   2 
Seconded. 3 
 4 
Voice Vote   5 
Motion failed. 6 
 7 
Original motion on Policy 1049 to move forward for public comment was voted on. 8 
 9 
Voice Vote 10 
Motion passed. 11 
Discussion will continue at the next meeting on Policy 1049. Next meeting is scheduled for 12 
March 10*, 2014, at 5:00 p.m. 13 
 14 
Meeting was adjourned. 15 
 16 
*Date for next meeting changed to March 6, 2014, at 5:00 p.m. room 341 after realization 17 
of a conflict with a school board meeting on March 10 at 5:30 p.m. 18 


